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Letter from our Chair of Trustees

Welcome to our Impact Report for
Jigsaw South East. | am so proud of
all we have achieved over this year.
We have adapted our support offer
to meet the varied needs of children
and their families when they are
facing or coping with the death of a
loved one.

We said goodbye to our Charity
Director Catherine Hodgson in May
2024 and the staff adapted amazingly
well keeping services going and the
money coming in until we appointed
our new Charity Director, Zoe Pizzie in
September 2024. We are lucky to have
a small, dedicated staff of part-time
workers who are deeply committed to
our mission and live our values of
compassion, integrity and
collaboration.

Many volunteers have continued to
support service delivery, fundraising
and office work, we could not cope
without them. Everyone has been
involved in shaping our new PIECES
programme which brings together our
bespoke offer to children and families
facing bereavement and ensures
sustainability for our charity.

We have been supported by many
individuals and groups in fundraising
for us, I am truly amazed by the efforts
of so many to keep our vital work
going. We are also grateful to the many
bodies who have awarded us grants
and given donations over the year.

X

We continue to adapt our service offer
in response to feedback from children
and families and with the support of
our Young Ambassadors. We are
aiming to achieve a balanced budget
this year and start to increase our
revenue as we know there is so much
more we can do to truly meet our
mission of no child facing bereavement
alone.

On behalf of my fellow Trustees | want
to thank every member of staff,
volunteer, fundraiser, grant giver and
donor, without you all, this amazing
charity could not reach the children
and families who need us at such a
difficult time in their lives.

Thank you, .‘

Dr Cecilia Hughes * %
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About Jigsaw South East

At Jigsaw South East, we support children and young people across Surrey, as well as
nearby areas of East and West Sussex and Kent, through the death of a loved one. We are
a small, independent charity with a big vision: that no child or young person should ever
have to face bereavement alone.

Our service is unique. Delivered by our specially trained Support Workers, it is tailored to
the needs of each family we support, which could be in-person, on the phone support or
online. Families can turn to us when a loved one has a terminal iliness or after a
bereavement.

In the last year alone, our support has reached more than 900 children and young
people as they navigate some of the most difficult moments of their lives.

Our group sessions and social activities give children and young people the chance to
meet others of a similar age who truly understand what they are going through. These
activities are carefully designed to help them explore and understand their emotions,
identify support networks, and develop strategies to cope with grief. Time and again, the
children and young people we support tell us that these groups help them feel less alone,
remember their loved ones in meaningful ways, and find hope for the future. Parents and
carers also tell us how valuable our service is in helping them understand their children’s
grief and giving them the tools to support them at home.

Everything we do is built on the belief that no child should grieve alone. Together, with the
support of our community, we are making that vision a reality.

Our Vision

Children and young people will not be

alone in their bereavement journey.
e A '.S‘ﬁ -

To deliver guidance and support services to children, young
people and their families who have or are experiencing the

death of a loved one; to help them to cope and heal, whilst

building connections and strengthening bonds.
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About Jigsaw South East

Our Objectives
Our work is guided by six core aims, the PIECES, which form the foundation of all support
we offer:

Promoting connections

Inspire bonds

Engage in grief processing

Cultivate resilience & emotional wellbeing

Empower through education

CeEa K

Sustainability

We measure the impact of these objectives using clear metrics, including emotional
wellbeing indicators, engagement levels, user feedback, and referral data. These
outcomes help us continually shape, evaluate and grow the service in line with the needs
of the families we support.

Our values
&
Integrity: We are all here for children and young <
people affected by death. EQ
S

Compassion: We transform empathy into action
with consideration for peoples’ needs.

Collaboration: We are a valuable community,
together making a stronger impact.

~ Our Team

¥ &

14 part-time staff
members, 6 of these are
support workers

Jjigsaw
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Who we support

In 2024-25, Jigsaw South East support reached 997 children, young people and 567
families across Surrey and nearby areas of West and East Sussex and Kent.

Who are we supporting? Where are the families we support?

(1856
Children and young people @) O (@)
following a bereavement @

20
(141, 567 23% G

Children and young people families in total
before a bereavement

Over half of the families we support had experienced a sudden or unexpected death of a
loved one and the majority of children and young people were facing or coping with the
death of a parent or sibling.

G 55%

Experienced a traumatic or unexpected death

G 64%

Experienced or were facing the death of a parent or sibling

We provided support, information and guidance to 1019 professionals to
children are supported in classrooms and communities.

“Having a dedicated person that you know and trust is
very reassuring and makes me feel supported. The contact
and support for both schools has been invaluable.”
Parent Feedback
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¢ Helpline offering support and guidance for families and professionals

How we support

e Pieces Programme age-specific grief support groups for children and young people

¢ Information sessions and training for families and professionals

e Group activities and social events for families experiencing bereavement

e 1:1 support from an allocated support worker based on individually assessed needs

e Support resources and workbooks for children, young people, families and
professionals

“We find the social events really
helpful as the children really
enjoy mixing with other children
who have also experienced grief”

“The bereavement support

session has provided space

for the boys to think about
their Daddy but also connect

with other families going Parent Feedback
through the same thing.”

Parent Feedback

Our unique model of
Bereavement support enables our
trained support workers
to assess the needs of
families and offer one to
one information and
guidance to those
around a grieving child.

Journey

(pre bereaved and
bereaved)

Professional Training and

Professional R Family &
Education Friends
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Our impact at a glance

42%
increase
from last

year
£275.6k SIS)/ 567/
in total income from donations. children and young people families supported
grants and fundraising reached

e 137

professionals supported
‘ ‘ attended an in person event, group or activity
. . Family bereavement 1 3 7
social events in total
support groups professionals attended an online

information session

3 5 O h rS contributed by 1 3 6 84 1 social media post
volunteers impressions
I
7 5 O h covering the 3 5 K Pageylews on our
_ website
rS helpline
447 h of activities for 2 7 K Social Media
rS families to take ° Followers

partin

R
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Our impact for children and young people

"The group he/ped mefee/ more 1 O O %

comfortable about talking about

mum's death” of children and young people
agreed that our support has
Young Person Feedback helped them to understand

their grief feelings.

"The grief journal helped me with 1 O O /O

coping strategies around grieving”

of children and young people
agreed that our support has
given them ways to
communicate about their
loved one who has died.

Young Person Feedback

During 2024/25 we developed and piloted
dedicated grief journals for teens. Printed
versions and downloadable resources are
now available for professionals working with
bereaved young people and who have
received training to use these resources.

Scan to watch Caitlin and Reece’s experience at Jigsaw
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Our Young Ambassadors

For those who have received our support and are
passionate about helping other children and young
people to navigate their grief, we offer the
opportunity to join our Young Ambassadors
Programme, launched in January 2025.

Led by Molly and Hannah, two previous Young
Ambassadors who are now Young Ambassador
Mentors. Together, they guide our growing team of
Ambassadors to share their ideas, build new skills,
and play an active role in shaping our work.

Our Jigsaw South East Young Ambassadors are young people (aged between 13-18) who
have used our services themselves, they help us to:

Raise Share young Co-create
awareness people's voices resources

Support events Reach other
& fundraising young people

The programme aims to develop bereaved young people’s key skills, build confidence,
develop leadership and communication skills, shape services for peers and turn lived
experience into positive impact.

“I like helping people and feel that my
own experience can help others going
through something similar.”
Reece, Young Ambassador

‘ When my dad had passed | felt very
lonely. Being a YA has opened up
opportunities to meet new people,
make friends, to support others and to
suggest ideas to make a difference for
other bereaved children.
Paige. Young Ambassador

EJjigsaw L o * L
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Our Impact for parents

A vital part of our work is guiding parents and carers to support their child through
bereavement. From their initial call to our helpline or referral, to any future change in
circumstances which may require extra support, we are with families every step of the way
as they navigate grief. Our level of support is tailored to the needs of each family.

"l think back to the first conversation O

| had with a Jigsaw South East O
support worker all the time. It felt like

| was finally speaking to someone of parents/carers agreed that our
who got it, and actually, rather than
feeling more helpless I felt more

hopeful.”

social events helped them to
connect as a family.

98%

of parents/carers agreed that our
“Talking to my support worker on support groups had helped them
numerous occasions was invaluable L) LIRS LA 1 ) LI BRIt
to me- it provided a huge comfort their child's grief.

and support and gave me guidance

and information.”

Parent Feedback 9 7 %

of parents/carers said that they
felt more confident in supporting
their child’s grief after attending
our support group.

95%

of parents/carers told us their
child felt less isolated after
accessing our support.

Parent Feedback
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Our impact for professionals

To best meet the needs of grieving children, we aim to work with those around a child,
including schools and any professionals predominantly from the education and healthcare
sector.

93% of those who
attended stated their
knowledge around
childhood bereavement

=X 22

professionals supported receive our quarterly accessed our online i
professionals newsletter training sessions had increased.

“| found the helpful tips and O OO
resources useful e.g. memory making, 1 /O
books suggested. We can all be

helpful even when not a grief of school professionals who

SIpEelEllE Youth Worker

attended one of our online
information sessions said
they felt better equipped
to support bereaved

pupils.

We launched our School
Bereavement Policy

. . __ Programme in 2025 and
“All the information was beneficial have supported 6 schools to

to understanding and supporting develop and share their
bereavement.” whole school policy. This is a
service offer we are looking to
develop further and is
available to schools across
our reach.

Teaching Support Staff Member

EJjigsaw L o * L
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Your Support

We were able to keep
within our reserves
policy of 3-6 months.

% Total Total Cost ofincome
Income

Expenditure generation

£275575 £307,772 £62,840

Where does our income come from?

Donations
16%

For every £1

raised, 75p
Fundraising goes directly
13% towards
service
delivery.

Grants
71%

“Jigsaw is a fantastic charity to
support - warm and welcoming
and for such a fantastic cause, it
rewards you in so many ways.”

Jigsaw South East Volunteer

B3] jigsaw

South east
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Almost 10 years ago Wendy and her
family were supported by Jigsaw after the
devastating death of her husband Ken.
Having recently joined Jigsaw as a
volunteer, she shares how life is moving
forward for her family a decade on but
that Ken is never far from their thoughts.

Wendy tells us

“It will be nine years since Ken died in
March 2005 and still to this day, | know
we are in a strong position emotionally
and mentally through the support
given to us by Jigsaw South East. The
girls are of course older now and
moving into early adulthood and |
simply couldn’t be prouder of them.

As a family we continue to support
each other when we are having a bad
day or missing Ken. The grief never
goes away but we are able to use the
strategies given to us by ligsaw South
East to be able to cope with these
moments.

X
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Wendy'’s Story
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We remember Ken every day and talk
about him a lot. It's important to us to
keep his memory alive and to honour

him by leading happy lives of which he

would be proud of.”

Ken's 10th anniversary will be in 2026
and Wendy is deciding between a
skydive or an abseil to mark the

anniversary and to raise much needed

funds for the charities who supported
them when they needed it the most.

We are so grateful to Wendy for
continuing to give back to Jigsaw in
fundraising for us, but this isn't the
only way she supports us.

Wendy has also applied to volunteer at

our family bereavement sessions as
she feels she wants to give back and
support other families who are
recently bereaved. -‘

X
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Your support

Over the course of the year, we delivered a varied and successful programme of
fundraising activities. Supporters took on a number of inspiring challenges to raise vital
funds for our work. We continued our valued partnership with the Hever Castle Triathlon,
providing volunteers to help deliver the event and raise money for ligsaw South East.

Fundraising Partnership Spotlight

Every year Castle Race Series organise a
multi-sport event weekend at Hever Castle
in September and the Commando Event in
October. Students from Tonbridge
Grammar School volunteer their time on
both weekends in return for donations to
Jigsaw South East. Each year we have
around 60 students welcoming athletes
and handing out race packs, supporting in
the bag drop area and cheering finishers at
the end of their events, they all worked
extremely hard!

Castle Race Series gave some entry places
to Jigsaw South East too, allowing our
supporters to take part in a challenge event
whilst fundraising for us. The families that
take part raise a huge amount of money
for us and get to take part in a challenge
event with their family or friends.

R

Brighton Marathon runner
Carrie says...

My husband died of cancer in February
2013, when my son was only just 4. We
received amazing support from Jigsaw,
he still has his box with his memory jar
and other things he made. It was good
for me to meet other widowed parents

too. | wish | had been able to access
support during the terminal stage of
his illness, which was so scary and
bewildering. Running the Brighton
Marathon and raising £1485 for Jigsaw
South East was a privilege and an
incredible experience.”

Edjigsaw
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Your Support

Sparkle Days shone!

In addition to growing
individual and community
support, we have developed a
corporate partnerships
programme to help diversify
our income streams. We're
actively building relationships
with businesses who share
our commitment to
supporting bereaved children
and young people, and we're
excited about the potential
this holds for future impact
and sustainability.

Grants and funds

We are delighted to have secured a new grant
from BBC Children in Need, which will begin in
the next financial year. This funding will directly
support our grief services for children and
young people, enabling us to extend our reach
and continue delivering high-quality, tailored
support to families at one of the most difficult
times in their lives. We are proud to have the
backing of such a well-respected national funder
and look forward to the impact this grant will
help us achieve.

We are also grateful for the continued
generosity of several key funders. These include
a £20,000, two-year grant from the National
Lottery Awards for All programme; renewed
support from the Sussex and Surrey
Community Foundations; the second year of a
two-year grant from the Peter Harrison
Foundation; and the second year of a three-
year grant from the Barbara Ward Children’s
Foundation.

#*#
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Our supporters & funders 2024/25

We are deeply grateful to all the charitable trusts, foundations, companies and community
partners who made our work possible in 2024/25. Your generosity has ensured that
bereaved children, young people and their families across Surrey, Sussex and Kent
received vital support.

e St Faith's Trust

Awards for All (National Lottery)
BBC Children in Need
Peter Harrison Foundation

CFS/Marjorie Jaye Fund
Loseley Christian Trust

William Rudd Memorial Trust

Friarsgate Trust

Sackville Lodge

Barbara Ward Children's Foundation

Sussex Community Foundation (Price Family
Fund & William Reed Fund)

Lawson Trust — GS & PFL in Kent & Sussex

De Vere Hunt Charitable Trust
Holliday Charitable Trust

ABBA Trust

Johnson Family Charitable Trust
Nestlé UK (Charitable Giving)
Haskins Charity Fund

James Wise Charitable Trust

Marsh Charitable Trust

EF & MG Hall Charitable Trust
Hendy Foundation

MVM Charitable Trust

Sir Cliff Richard Charitable Trust
Eddleston Trust

Thales Charitable Trust

Fitton Trust

Tesco Community Fund

Anthony Hart Charitable Trust
Rest-Harrow Trust

FB Coates No4 (Family) Trust

East Grinstead Common Good Trust
Douglas Heath Eves Charitable Trust
Mrs A Lacy-Tate Trust

Louis Nicholas Residuary Charitable Trust

» E}jig
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Major Funders e Schroder Charity Trust

Palco Stevenson Giving CIO

George Stewart Charitable Trust

Sir Jules Thorn Charitable Trust (Ann
Rylands)

JC Robinson Trust 3

Michael & Anna Wix Charitable Trust
Mrs Yvonne Flux Charitable Trust
RG Hills Charitable Trust

lan Askew Charitable Trust

William Allen Young Charitable Trust
Ambergate Charitable Trust

John Cowan Foundation

Souter Charitable Trust

Cecil & Hilda Lewis Charitable Trust
Misses Barrie Charitable Trust
Shanly Foundation

Schreier Foundation

Charlotte Marshall Charitable Trust

Toyota Community Fund

Makers of Playing Cards Company
Gatwick Airport Community Trust
Metrobus Community Fund
Castle Race Series

Martell's

Kreston Reeves

Thomas Miller

Chiddingstone Badgers

The Bookshop East Grinstead
Muuto Consulting

Harbour Fish & Chips

saw
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“l joined Jigsaw South East in
September at a pivotal time for the
charity, drawn by its commitment to
compassionate, specialist support for
bereaved children and families. Over
the past year, we have focused on
strengthening leadership, governance,
and service delivery, while responding
to rising levels of complex grief. This
period has been about consolidation
and clarity, ensuring Jigsaw is well-
placed to grow sustainably and extend
its impact for bereaved children and
families in the years ahead.”

Zoe Pizzie, Charity Director

We need youl!

With your help, we can support children
and young people through bereavement.

Donate today and make a difference!
You can scan to donate or visit our website to
donate online.

Scan me to
donate!

X
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